ECIANS Meeting
July 20™, 2009

Present: Ronda Bagnell, Jean Lusk, Carol Langille, Tricia Morse, Lisa G, Lisa Smith,
Tracy Brushett, Allayne MacCara

Regrets: Bernie Borden

1.

2.

Minutes of June 22 approved

Membership update

There are 15 memberships thus far. Several more to follow. Option of payment
plan- at a recent meeting the option of paying memberships in installments was
considered, 5x $10 or 2 x $25. Could it come off payroll? Payroll deductions, do
other associations do this? Some associations may pay it as part of their employee’s
professional development. ECIANS board members could check with our own
boards.

Tricia will contact Dawn L. Social Worker at the IWK to see how they do it. We can
then send out an email to our EI’s to pose these questions.

Question by Jean: are our EI’s & ED’s supporting this committee? Carol will check
membership list to see how many ED’s are on board. We can find out if some boards
are willing to pay.

. Financial update

Carol- Bank Balance to end June 2902.40
462.00 to be deposited
481.65 outstanding
$2882.75

$166. in US funds to be paid out also

. October Conference- Jean & Ronda

Brochure Draft to follow. Looking at similar brochure to last year. Regarding
payment- it will be sent to Carol. Price will be higher to non members. Others ideas
include an early bird rate. Could charge $50.00 less with the option of purchasing
membership with the same time

Ronda is waiting on more pricing info from Bev Zinck’s assistant. Accommodations
need to be looked & paid for by participants themselves. Reduced rates are available at
the Rainbow Motel on Prince St.



Costing out of items ie- name tags etc. This year they recommend stick on. Pens &
logos- Jean is pricing. Leftovers could be available for fundraising CEIP has done
small handbags

We could consider mugs. Lisa G. will forward info on bags to Jean & Ronda. Pens
approved. Other ideas will be explored

Conference date- October 16™ Save the date email will be sent out. Ronda will look
into EINS note pads as donation from EINS.

Decided on pens & folders. Get more info. On other items for August 17" mtg ( from
FR committee). Tricia will look into Code of Ethics posters as FR also. Speaker gift-
donation to Food Bank.

5. Fundraising

Bernie has raised $ 300.00 via Arbonne. Allayne will try to have an Arbonne.
Fundraiser also. Allayne will also investigate a Bingo for her area. Tricia will
forward a formal letter to Allayne. Possibly do a 50/50 also.

If anyone knows of any opportunities. To get seed money for conferences etc. There
may be grants we could look into. Lisa will look into ABH Foundation. Tricia will
draft a message to EI’s about memberships etc.

6. Credentialing (important for grandfathering)

= Re: Portfolio course @ MSVU. Could use this to help us with credentialing.

7. Website Renewal

= Needs to be updated- we need to use it more. Maybe we could promote it more at

our conference. Add more links etc. Lisa G. can help with this.

8. Other Business: none

9. Next meeting: August 17" 12 noon Conference call.

September meeting will be Sept 11" 10-1 @ Institute for Human Services Education

Truro.

Respectfully Submitted: Lisa Smith, Secretary, ECIANS



